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Faculty Senate
Executive Committee
October 17, 2022
3:30 – 5:00 pm
Old Main-Champ Hall
MINUTES
________________________________________________________________________________________
Present: Benjamin George, College of Agriculture and Applied Sciences
John Ferguson, Jon M. Huntsman School of Business (President)
Yoon Lee, Emma Eccles Jones College of Education and Human Services
Yu Huang, College of Engineering
Doug Ramsey, S.J. & Jessie E. Quinney College of Natural Resources
Boyd Edwards, College of Science (Past-President)
Vicki Allan, College of Science
Carol Kochan, University Libraries
Robert Wagner, Executive Vice President
Danielle Ross, College of Humanities and Social Sciences
Maureen Hearns, Caine College of the Arts
Don Busenbark, Statewide Campuses
Michele Hillard, Executive Secretary
Absent: Noelle Cockett, President
Larry Smith, Provost
Denise Stewardson, Extension
Doug Miller, USU-Eastern
Guests: Ed Heath, Athletic Director
Heloisa Rutigliano, Libraries Advisory Council Chair
Paul Barr, EPC Chair
Call to Order - John Ferguson
Approval of Minutes – September 19, 2022
Minutes approved as distributed.
University Business – Robert Wagner, Executive Vice President
Executive Vice President Robert Wagner reported on enrollment number for fall. As of today, the numbers are
public. The Utah System of Higher Education (USHE) has released the enrollment reports for all USHE
institutions. Utah State University is looking very good. The majority of other Utah institutions growth is in
concurrent enrollment and not in matriculated students. FTE has rebounded after COVID. This is a sign that
students are taking more credits and by doing so USU is seeing more student completion.
Information
1. USU Strategic Plan - Robert Wagner
Motion to move the USU Strategic Plan to the Faculty Senate Agenda made by Boyd Edwards.
Seconded by Benjamin George. Moved to agenda.
USU’s Strategic Plan is nearing completion. There are four pillars with each one providing outcomes
and objectives. The outcomes are 90% complete but there will be some tweaking in the next week or
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so. The president will be soliciting feedback on the strategies from staff, faculty, and department heads.
In two weeks, a letter will go out from the president and there will be a Qualtrics survey for staff and
faculty. The students will also receive a survey that they will need to complete. There will be a live
Aggie Cast for the greater institutional community. Once again feed-back will come through the
Qualtrics survey. There is a website that is not yet active that will provide information regarding the
strategic plan. The website includes a Mission, Vision and Strategic Direction definition. The four pillars
are: Pillar 1: Deliver an exceptional learning experience; Pillar 2: Drive Impactful research and creative
excellence; Pillar 3: Build prosperous local and global communities and Pillar 4: Cultivate USU
community and culture. Tomorrow Robert Wagner will be meeting with the students and later in the
week he will meet with the Staff Employee Association, statewide campuses, and department heads.
The Aggie Cast is currently scheduled for November 2. The committee members who assisted in
developing the strategic plan will be listed on the website.
2. Educational Policies Committee – October 6, 2022 - Paul Barr
Motion to move the Educational Policies Committee report to the Faculty Senate Agenda made by
Yoon Lee. Seconded by Doug Ramsey. Moved to agenda.
The General Education Subcommittee approved four designations. They are looking at revising and
updating some processes and guidelines for general education.
The Academic Standards Subcommittee discussed and approved the excused absence policy. The
policy was discussed as part of the EPC meeting.
The Curriculum Subcommittee approved 128 course approvals and six R401 proposals. They
discussed curriculum deadlines. The registrar’s office has set a goal is to have the catalog opened
before registration.
Reports
3. Academic Freedom and Tenure Committee Annual Report ............................................... Doug Ramsey
Motion to move the Academic Freedom and Tenure Committee Annual Report to the Faculty Senate
agenda made by Carol Kochan. Seconded by Benjamin George. Moved to agenda.
During the 2021-2022 academic year, the AFT committee completed two grievance hearings. Both
found insufficient evident to support the grievance. In addition, there was one grievance filed which was
later withdrawn by the grievant, one appeal of reprimand, and two telephone calls from faculty to
current AFT chair. For both calls, the faculty member ultimately decided not to pursue a grievance.
4. Athletic Council Annual Report .................................................................................................. Ed Heath
Motion to move the Athletic Council Annual Report to the Faculty Senate agenda made by Danielle
Ross. Seconded by Yu Huang. Moved to agenda.
Student athlete GPAs are at a composite cumulative of 3.37. There were 180 Academic All-Mountain
West Conference Selections (3rd in MW Conference) 2021-2022 with a 3.00 or better GPA. An
additional 13 gymnasts earned Academic All- Mountain Rim Gymnastics Conference honors. Projected
to earn 90% NCCAA graduation success rate. USU has 241 Whitesides’ scholar-athletes.
5. Libraries Advisory Council Annual Report .................................................................... Heloisa Rutigliano
Motion to move the Libraries Advisory Council Annual Report to the Faculty Senate agenda made by
Doug Ramsey. Seconded by Danielle Ross. Moved to agenda.
The USU Libraries budget was flat in FY 2022, with no increase but no dramatic decreases. The budget
included the last relatively small decrease in funding from the Utah Academic Library Consortium
agreements. The library has hired two new faculty members. Some of the initiatives and ongoing issues
are: 1. Zoom capability in group study rooms; 2. Open access agreements with publishers; 3. Ithaka
graduate student survey; 4. Provision of the book-drop facility with disability access and 5. Faculty
library endorsement.
Old Business
N/A
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New Business
Motion to discuss requirements for faculty to be on campus or in their offices routinely made by Benjamin
George. Seconded by Doug Ramsey.
There is a lot of pressure being put on faculty and instructors about being on campus. There was concern
raised about this policy being put into effect because of the impact it can cause with quality of life, research,
and other issues. How, when and for how long should faculty be in their offices? Faculty must have office
hours for students. Is there somewhere in the code that provides this guidance? Nothing was found in code
regarding the amount of time a faculty member must be on campus. Some are worried about the logical
progression of this requirement. Some colleges want their faculty to be routinely present and on campus in
order to interact with students, faculty and staff. Some faculty do much more interaction with students via Zoom
after hours. Students want the faculty to be accessible whether it is on campus or virtual. The university does
require that faculty be on campus for face-to-face classes. USHE and the legislature are concerned about the
usage of classes. Department heads have responsibility for scheduling each semester. Are department heads
and deans going beyond and requiring expectations not talked about in the code, or is this a
miscommunication between a department head and dean? If this is an issue it is something the faculty senate
will need to act on.
Motion to pull together a fact-finding task force to see what the faculty code supports made by Benjamin
George. Seconded by Yoon Lee. Moved to Faculty Senate agenda.
Adjourn: 4:43 pm
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